Draft Minutes of the AGM for Lingwood Village Hall. Meeting held at Lingwood Village Hall, Station Road, Lingwood,
NR13 4AZ on Tuesday 11th February 2020 at 7pm when there were present Ben Bethell, John Reed, Carolyn Holmes,
Nigel Holmes, Sam Bethell, Richard Bethell, Steve D’Souza, Phil Barnes, Brian Whiskin, Phil Henry, Paul Sheldrake,

LINGWOOD = 'sociac cLus

Carla Sutherland and Sue Sturman.

Members of the Public — Stephen Moore, Mary Moore, Margery Reed, K. Brooke, M Brooke, Sally Medler, Mick

Whetter, Evelyn Childs and Tony Gould.

1.

Welcome and Apologies — Ben welcomed attendees, apologies from Jim Marshall, Janet Marshall, Matt Dingle

and Carl Johnson.
Declarations of Interest. None.

Minutes from last meeting. Minutes from the last meeting were read out by Ben Bethell and agreed.

Chairman's Report:

This is the 2019 annual report for Lingwood Village Hall, charity number 303999.

I’m proud to say that this building is squarely the hub of our community. Each week, hundreds of
local residents come through our doors to use the facilities, visit the gym, or join one of our many

groups.
It’s interesting to note that we buck a trend amongst village halls in many ways. Whilst there are

efforts nationally to bring communities together, often using community spaces like ours, it’s not
easy and few have achieved their aims.

Why are we successful? We're successful because of those who are involved. We're successful
because of our volunteers, our staff, and our supporters. This building relies on goodwill.

We have considerable numbers of volunteers who put in huge numbers of hours to enable us to
provide things like Hug A Mug, and a social club, or to run events, or hall groups. There are also
those who help us with litter, or gardening, or any other job which needs doing.

Our staff, ably lead by Kerry, are a credit to us. An employers’ role is never easy and we’ve had
some challenges, but we are fortunate to have a team who understand our situation and work

within it. Staff and volunteers working together can cause friction, but owing to the attitude of both,

it’s managed. We couldn’t do without our volunteers, but neither could we do without our staff.

The hall continues to encourage new groups and we’re still looking for more. The pool teams came
to the Social Club in 2019 and a group called Calm Cats started using the function room. We have
plenty going on, but are always happy to fill another space in the diary.

We’re also working with other village halls to pool resources and knowledge. Lead by Lingwood, a
group of local halls meet regularly to discuss current challenges and opportunities. We have also
been looking at ways to help some of those halls with their admin, and will now be carrying out
some regular duties for one of the cluster.
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5. Treasurer’s Report:

6. Audit Report: Ben gave an overview of the points raised in Pauline James’ report.
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7. Acceptance of reports: Tony Gould accepted Chairman’s report, seconded by Mary Moore. Stephen Moore

accepted Treasurer’s report, Mick Whetter seconded.

8. AOB

a. Evelyn reminded about path - to be chased

b. Tony raised concerns about the attendance to the car boot and suggested that the pitch be reduced. This
had been agreed previously by the Committee. Ben suggested that it needed someone to run the car

boot more closely to make it more effective.

Meeting closed at 7:40 PM Next meeting: 10th March 2020

Date.....ooocvrrvriiiiniinnn,
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